ADOPTED - OCTOBER 10, 2023

AGENDA ITEM NO. 30

Introduced by the Law & Courts, County Services and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE THE REORGANIZATION OF 
THE 55th DISTRICT COURT  

RESOLUTION #23 – 451

WHEREAS, the proposed reorganization affects eight Court Clerk positions, two Court Officer positions, two Chief Clerk positions, and the Court Enforcement Officer position with the 55th District Court; and

WHEREAS, all of the positions are within the UAW – Technical, Office, Paraprofessional and Service Employees Union (UAW – TOPS); and
WHEREAS, the job description for the Court Clerk position has not been updated since 1998; and 

WHEREAS, the job descriptions for the Court Officer position and Court Enforcement Officer position have not been updated since 2014; and 

WHEREAS, the duties and responsibilities associated with each position have changed, and the duties and responsibilities related to each position have increased and become more complex over time; and 

WHEREAS, the Ingham County Human Resources Department and the UAW – TOPS Union both support this reorganization. 

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby approves the proposed reorganization of the 55th District Court with the following changes:


Position Number
Position Title
Action
137015
Court Clerk 
Move from UAW -TOPS D to UAW – TOPS G

137016
Court Clerk 
Move from UAW -TOPS D to UAW – TOPS G

137017
Court Clerk 
Move from UAW -TOPS D to UAW – TOPS G

137019
Court Clerk 
Move from UAW -TOPS D to UAW – TOPS G

137020
Court Clerk 
Move from UAW -TOPS D to UAW – TOPS G
137022
Court Clerk 
Move from UAW -TOPS D to UAW – TOPS G
137024
Court Clerk 
Move from UAW -TOPS D to UAW – TOPS G
137025
Court Clerk 
Move from UAW -TOPS D to UAW – TOPS G

137030
Court Enforcement Officer
Move from UAW -TOPS E to UAW – TOPS H


Change position title to Collection Officer
137033
Court Officer 
Move from UAW -TOPS E to UAW – TOPS I
137035
Court Officer 
Move from UAW -TOPS E to UAW – TOPS I

137006
Chief Clerk 
Move from UAW -TOPS H to UAW – TOPS J
137008
Chief Clerk 
Move from UAW -TOPS H to UAW – TOPS J


The financial impact associated with the proposed reorganization is as follows:



2023



2023

Position Title
Current Grade, Step 5
             Proposed Grade, Step 5
Difference

Court Clerk
UAW – TOPS D:  
$84,653
UAW – TOPS: G: 
 $96,336
$11,712
Court Clerk
UAW – TOPS D:  
$84,653
UAW – TOPS: G: 
 $96,336
$11,712
Court Clerk
UAW – TOPS D:  
$84,653
UAW – TOPS: G: 
 $96,336
$11,712
Court Clerk
UAW – TOPS D:  
$84,653
UAW – TOPS: G: 
 $96,336
$11,712
Court Clerk
UAW – TOPS D:  
$84,653
UAW – TOPS: G: 
 $96,336
$11,712
Court Clerk
UAW – TOPS D:  
$84,653
UAW – TOPS: G: 
 $96,336
$11,712
Court Clerk
UAW – TOPS D:  
$84,653
UAW – TOPS: G: 
 $96,336
$11,712
Court Clerk
UAW – TOPS D:
$84,653
UAW – TOPS: G: 
 $96,336
$11,712
Collection Officer
UAW – TOPS E:  
$88,680
UAW – TOPS: H:  
 $100,613
$11,932

Court Officer
UAW – TOPS E:  
$88,680
UAW – TOPS: I:   
 $105,081
$16,401

Court Officer
UAW – TOPS E:  
$88,680
UAW – TOPS: I:   
 $105,081
$16,401
Chief Clerk
UAW – TOPS H:  
$100,613
UAW – TOPS: J:   
 $109,817
$9,204
Chief Clerk
UAW – TOPS H:  
$100,613
UAW – TOPS: J:   
 $109,817
$9,204
TOTAL




$156,842
BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any necessary adjustments to the budget and the position allocation list.

BE IT FURTHER RESOLVED, that the reorganization shall be effective on the day they were submitted to the Human Resources Department.
LAW & COURTS:  Yeas:  Polsdofer, Lawrence, Celentino, Trubac, Cahill, Johnson, Pawar, Schafer

          Nays:  None     Absent:  None     Approved  09/28/2023

COUNTY SERVICES:  Yeas:  Celentino, Peña, Grebner, Sebolt, Lawrence, Maiville, Ruest

          Nays:  None     Absent:  None     Approved  10/03/2023

FINANCE:  Yeas:  Morgan, Grebner, Tennis, Sebolt, Polsdofer, Peña, Johnson, Maiville

          Nays:  None     Absent:  None     Approved  10/04/2023

